Overcoming The Prominent
Obstacles Getting In The
Way Of Corporate Al
Transformation

A Six-Part Webinar Series for
Digital Transformation Leaders

Join us for a comprehensive six-part webinar
series designed to provide digital transformation
leaders with actionable strategies and practical
Initiatives to navigate and overcome key
challenges in Al adoption, fostering a successful
and responsible Al transformation.

Each 45-minute webinar provides:

e [nsight into why the specific obstacle exists
and its Impact on Al transformation.

e Practical and actionable steps to overcome
the obstacle.

e An opportunity to ask questions and gain
further insights.



Webinar 1
The Lack of Structure

Discover the importance of a structured framework for Al
transformation, the overall ethos required, and the five
prominent obstacles all corporates face in Al transformation.

Webinar 2
Cultural Resistance to Al

Explore why cultural resistance to Al exists and how it
impacts Al initiatives, and gain insights on fostering a culture
that supports Al-driven change and innovation.

Webinar 3
Responsible Al Transformation

Explore the governance and ethical challenges blocking Al
implementation, understand why these challenges arise and
learn about initiatives to help you Sharad Event 2 overcome
them.



Webinar 4
Addressing Integration Issues

Explore the technical and strategic considerations for
integrating Al into your existing workflows, discuss common
integration challenges, and find out how to overcome them.

Webinar 5
Aligning Al with Corporate Strategy

Explore how to align Al initiatives with your corporate
strateqy, discuss common pitfalls, understand why they
happen, and ensure proper resource allocation for Al projects.

Webinar 6
Developing an Al-Ready Workforce

Explore the people dimension of Al transformation, discuss
the skills gap and training needs, understand why these
challenges exist, and learn how to cultivate an Al-empowered
workforce.



Fahed Bizzari
Speaker @

Fahed Bizzari is a distinguished
thought leader, educator, and
facilitator in Al empowerment,
dedicated to advancing professional
capabilities through Al.

His unique expertise lies at the intersection of Al, business,
and the human experience. With over 3,500 hours of
hands-on work with GPT and ChatGPT, Fahed brings an
extensive background that includes 10 years in management
consulting, 22 years in small business, 18 years in software
development, and 17 years in knowledge engineering.

Recognized among the top 0.1% internationally for his
proficiency with ChatGPT, Fahed is also the founder of the Al
Academy for Business Owners and Bellamy Alden Al
Consulting.


https://www.linkedin.com/in/fahedbizzari/

Sharad Agarwal
Host @

Sharad is the Founder of Cyber Gear.
He started the first digital agency in
the Middle East, Cyber Gear at
cyber-gear.com in 1996.

In 2010, Cyber Gear started offering Al, Big data and other
Fourth Industrial revolution technologies at cyber-gear.ai

In 2019, Sharad launched ONLYwebinars.com, which hosts
corporate and community webinars and podcasts
(ONLYpodcasts.io) for a global audience.

Cyber Gear entered the metaverse space in 2021 and is

offering solutions in the areas of Web3 and NFTs at
cyber-gear.io

Register Now

webinars

www.onlywebinars.com
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